Skal Ft. Lauderdale & Palm Beache:

2010 Club of the Year

(Second nomination as Club of the Year in past 3 years)
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CLUB HISTORY

March 4, 1977
Club 427 Founded

April 2007 - 30" Anniversaryd Past Presidents Honored



o
CLUB HISTORY b

SkdlFt . Lauderdal e & F
Committed to the principals & goals of
Skal International

2002:

u Club losing members due to retirement & relocation

o Stymied in efforts to recruit new members due to the changing
business environment in the Palm Beach County area

u Travel & Tourism changed with increased use of the internet &
consolidation of the airline industry

o Majority of potential newSkal members located in the
Ft. Lauderdale area where airlines & cruise lines have regional
offices




CLUB HISTORY

i The need to include Ft. Lauderdale in the name of the Club
became apparent

i Recognized need to commit to hosting significant portion of
monthly meetings in Ft. Lauderdale area to bring credibility to
efforts to attract new members

u Determined not to let the Club gradually decrease in
membershlp to the point of belng dexctivated

pursue the name change




CLUB HISTORY

2006:

il

February 2006 approval received to formally change the nam:
of the Club fromSkal International Palm Beaches t®kal
International Ft. Lauderdale & Palm Beaches

Following the lengthy process to obtain approval for the name
change, we have had tremendous success in building our
membership and enabling all of our members to realize the
benefits that membership in Skal International has to offer




CLUB HISTORY

u Holding three meetings a year in the Palm Beach area/ three
meetings a year in the Ft. Lauderdale area / four meetings a
year in the Boca Raton area

- This program allows our members who are spread between
Ft. Lauderdale and Port St. Lucie to attend more meetings

- Credit card program created to provide our members with
more payment options

2008:
i First nomination for Club of the Year Hono

20009:
o Instituted NEW Membership Retention Pla




MEMBERSHIP

Maintained Membership
u Rare feat in a year when most USA
Clubs had a drop in membership numbers

o Florida ranks 29 among states with the
worst economies in the USA

u Ft. Lauderdale & Palm Beach areas Y
unemployment rate ranks considerably highel =&
than the USA average |

u Current area unemployment rate = 12.8% vs*
USA unemployment rate of 9.4%



MEMBERSHIP RETENTION

NEW / Membership Retention Plan
s Created & I mpl emented OPI a
membership in a difficult USA economic climate

NEW / Membership Retention Fund Created
u  During 2009 8 2010 eleven members were assisted who
would have otherwise dropped their membership



